
Submit requirements and job
profiles
Project planning incl. contract
Pre-selection of suitable
candidates
Preparation for interview /
candidate day

Online interview or
candidate day in Morocco
with suitable candidates
Selection of suitable
candidates including job
offer

Cultural needs and
structures in daily clinical
practice I (mentoring,
consulting)

Start of employment
contract
Planning of employment
start 

Start of employment at
the healthcare facility
If applicable, adjustment
measures for full
professional recognition
Feedback session with
mindfulbranding CARE
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1-3 months                          1 month                          3-6 months                  0.5-3 months                     6 months                       ongoing****

PROCESS FLOW

PROGRAM

PROCESS

PERIOD

Skilled Workforce Placement + Integration Mentoring + Strong Employer Brand

CARE Excellence

Application
Formal review of application
Pre-selection of suitable
candidates for interested
healthcare facilities in
Germany

Online interview or
candidate day in Morocco
with the healthcare facility
Selection of suitable
candidates including job
offer

Language school with exam
(if not already completed)*
Preparation of visa,
recognition, and work
permit
Travel planning to Germany

Entry into Germany
Social integration including
provision of first accommo-
dation, additional language
quaification, assistance with
administrative procedures
Start employment contract

Start of employment at
the healthcare facility
If applicable after
adjustment measures: full
professional recognition

Personal preparation for
interview / candidate day

Personal mentoring (group
and individual online
sessions)

* at least German language level B1; depending on the requirements of the care facility, B2 can be completed either in Morocco or after entry to Germany through a cooperating migration service provider or after employment
has started at the facility
** for further recruiting activities, internal team processes, and the training of like-minded mentors to support and accompany new candidates
*** costs depend on the number of placed professionals; may additionally include a recruitment day in Morocco
**** optional

Personal mentoring (group
and individual online
sessions)

Ongoing personal
mentoring (minimum 6
months)

Integration of candidates
as brand ambassadors
(sucess stories)**

Strengthening employer
brand (further recruitment,
communication, team
culture) – consulting and
operational support

Establishment & mentoring
“onboarding buddies”
Cultural needs and structures
in daily clinical practice II
(mentoring, consulting) – in
interaction with the nurses

Mentoring / consulting for
integration of candidates
into daily work

CARE Excellence – Holistic Talent Integration*** CARE Employer Brand


